	FORM C: Staffing Resource Strength Matrix

	
Proposal Instructions for filling out Form C: Staffing Resource Strength Matrix

	
The Proponent should complete the Resource Strength Matrix to demonstrate experience, skills and depth of resources for categories of service proposed.  In each column listed, provide information that highlights and fairly represents the qualifications and availability of Staff Augmentation resources that your company can supply for anticipated Engagements.  

Service Category:  from the categories of service proposed in E3 indicate which service categories your company could supply for anticipated engagements.  

Qualifications:  for each service category indicate the qualifications of your resources.

Name of Project:  for each service category provide the names of project engagements.  Choose a sample of those that you deem necessary to demonstrate and fairly represent the strength and relevance of your resources in relation to anticipated City Engagements.

Years of Experience:  for each service category provide total years of experience of your resource base.  

Client Reference:   for each service category provide up to three (3) client references.

Average Time to Provide Resources:  for each service category, indicate the average time required to provide augmentation resources when requested.
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	Service Category      (see E3 for list)
	Qualifications
	Name of Project
	Years of Experience
	Client Reference
	Average Time To Provide Resource 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



